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DIXON HUGHES -

Certified Public Accountants and Advisors

The Behavior Resources Group of Dixon Hughes

ORGANIZATION AND
LEADERSHIP DEVELOPMENT

The Behavior Resources Group of Dixon Hughes is dedicated to helping organiza-
tions of all sizes become more effective, productive and profitable through improved

utilization of their most valuable resource—people.

We build our services on the philosophy that success can be achieved only through a
partnered relationship of both individual and organization effectiveness. From a solid
background and extensive knowledge of psychology, organization development and
human resources, we tailor our services to help both organizations and individuals

become more effective in a changing workplace.

Organization Effectiveness
¢ Change Management
*  Succession Planning
*  Organization Development

»  Strategic Planning

*  Meeting Facilitation

Leadership Development

*  Executive Coaching

*  Assessment and Development Planning
*  Leadership Team Alignment

*  New Leader Transitioning

Human Resource Management

*  Competency-based Performance Models

*  Selection Systems

* Leadership and Management Development
The Bebavior Resources Group of *  Performance Coaching and Mentoring Programs
Dixon Hughes is dedicated to helping

organizations of all sizes become Employee Services

more effective, productive and * Conflict Resolution

profitable through improved ¢ Executive Assistance
utilization of their people. *  Crisis Management
e Derailment

»  Confidential Counseling
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